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Context:
• National Imperatives
• Regional framework
• Tees Strategy
• Local Aspirations



NHS North East – A Framework for primary and 
Community Services

• Developed  during 2009
• Based on 

– 2 Day event including 90 clinicians 7 Managers in commissioner 
and provider roles 

– Listening Exercise with 70 General practices
– Slater’s Group – primary care practitioners



5 Key themes
• Staying Healthy
• Better standardisation 

and improvement of 
quality of care

• Seamless care
• Care closer to home
• Putting the patient at the 

centre of everything we 
do

Making it happen
• Developing relationships
• Developing providers
• Developing Community 

Services
• Developing clinical 

commissioning
• Communication and 

Information Technology

Regional Framework continued



• Responds to NE Regional Framework
• Engagement of clinicians and managers in 

Primary and Community Care
• Engagement of Local Professional Committees
• Professional Executive Committee
• Practice Based Commissioners

Emerging local Strategy



Themes
• Improve on good quality, outcomes & patient experience
• Eliminate unexplained variation in practice and outcome
• Development of the Primary and Community System – 

new business models
• Development of Primary and Community providers

– Market development
– Professional Development

• Development of ‘clinical commissioning’ (PBC)
• Provide the Environment where innovation can flourish
• Improve relationships & communication
• Develop technologies to support clinical improvement 

and information sharing

Tees PCC Strategy



• Have we got the focus of the strategy right?
• What have we missed?
• What would your professional group wish to offer 

in respect of the delivery of the strategy?
• What will enable the delivery of the strategy?

Your Views?



Next steps
• Completion of document
• Engagement events to consider the 

implementation of the strategy 
– 22 April Norton Education centre
– 6th May Middlesbrough Football Club


